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The role of IT leaders has rapidly evolved.

IT leaders are responsible for much more than just 

maintaining networks and computer systems.

Market trends contribute significantly in driving the 

continual expansion of the role as leaders are 

required to leverage these trends and 

operationalise creative solutions to maximise 

opportunities for their companies.

IT Leaders

Challenges Facing

Tomorrow’s IT world is nothing like the 
one of today...



The number of organisations with a 
business-wide digital strategy is 
up from 27% to 41% (Nash/KPMG).

41%

of top CIOs are responsible for 
areas of the business external to 
traditional IT (Gartner).

84%

of CIOs surveyed said they expect 
cybersecurity threats to increase and 
impact their organisation (Gartner).

95%

of CIOs have frequent access to the 
main boardroom. The influence CIOs 
have on their business is at a 10-year 
high. (Harvey Nash / KPMG).

60%

of top-performing CIOs have a separate
digital team to help them scale their

digitalisation efforts (Gartner).

71%

According to an SHRM survey, remote 
work has increased from 3% to 64% 

during the Covid pandemic.

64%

Market Trends



Introducing Moyo’s CIO 
Mentorship Program

of The Digital Curve

How to Stay Ahead

The program strives to equip IT Officers 

with critical insights into the unexpected 

workings of a CIO and provide a powerful 

opportunity for delegates to engage with 

leaders across multiple industries and 

share in a wealth of knowledge. 

CIO as a Journey The Evolving Role of a CIO

Conduct of a CIO

Strategy Formulation II
Strategy Formulation I

Performance and Results

Enterprise Architecture



Hosted by experts within the IT industry, the program 

navigates delegates through a developmental journey 

covering six core modules critical to becoming a 

successful IT Officer during the Fifth industrial 

revolution and beyond.

Mentors

Meet the Program

“ If you cannot see where you are going, 
ask someone who has been there before. ”

- J Loren Norris

Len de Villiers

A seasoned and highly 

regarded CIO, with a passion 

for mentoring aspirant CIOs 

on their leadership journey.

Helena Hofmeyr

An experienced Human 

Resources Specialist with a 

demonstrated history of 

working in a variety of 

industries.



Walk the path to becoming
an IT Officer. 

The Journey

Discover 22 characteristics
that make next level leaders.

CIO Characteristics

The evolving role of a CIO 
in the pandemic and beyond.

Core Capabilities

It is an arduous journey to becoming a successful 

IT leader - let's uncover the characteristics and 

capabilities required to thrive.

CIO as a Journey
Module One



Learn how to manage large
IT teams and projects.

Digital Age Leader

Discover typical structures 
and span of control.

Role Description

Learn to adapt to changes
in the digital landscape.

The Dynamic Role

What role does an IT Officer fill? In this module, we 

define the role and discuss the activities that drive 

stability in a dynamic digital landscape. 

The Evolving Role of a CIO
Module Two



Learn how to deal with
politics and c-suite peers.

C-suite Dynamics

Cultivate cultures and 
create healthy environments.

Company Culture

Doing what is right, not 
what is easy. 

Managing Ethics

Relationships are hard work. Join us as we develop 

helpful skills to build a healthy workplace for you, your 

colleagues, and your employees. 

The Conduct of a CIO
Module Three



Learn how to manage large
IT teams and projects.

Best of Breed vs Best of Suite

Discover the fundamental 
skills to drive your career.

Strategic Building Blocks Learn to adapt to changes
in the digital landscape.

Legacy Systems

The most crucial role for an IT leader is that of a 

strategist. This module aims to cultivate this ability with 

clear building blocks for successful decision making.

Strategy Formulation I
Module Four



How to devise an enterprise 
architecture roadmap. 

Strategic Roadmaps

Define IT-enabled business 
management processes.

Constructing an IT Plan

Learn to produce 
prioritisation frameworks.

Building Frameworks

Building on the previous module, Module Five contextualises 

the skills covered in Module Four. For example, describing 

essential business processes and their outputs. 

Strategy Formulation II
Module Five



10 categorised practical 
examples.

Measure Performance

Frameworks for measuring 
organisational health.

Team & People Health

Learn to use SWOT analysis 
to drive resolution.

Drive Resolution

How is organisational success quantified? Learn 

techniques for measuring not only quantifiable 

performance and results but also qualitative outcomes. 

Performance and Results
Module Six



Learn what the Enterprise 
Architecture Job Profile is 
as part of the CIO Function

The EA Job Profile

Frameworks and Layers of 
Enterprise Architecture

EA Frameworks &  Layers

Elevate Your IT Leadership: Harnessing Enterprise 

Architecture for Future-Proof Strategy and Success

Enterprise Architecture
Module Seven

Learn how EA strategy should 
guide the future

EA Strategy and Future



From the Program

How do you Benefit

The program is ICITP and 

SAQA accredited and allows 

you to add-on an 

accreditation to the 

program.

01 | Accreditation

Exclusive access to a 

network of handpicked 

delegates across multiple 

industries. Join live sessions 

and engage with others.

02 | IT Leader Network

A set of templates, toolkits, 

and slides that have been 

derived over many years to 

guide you.

03 | Strategic Toolset

Get advice from experts 

regarding questions and 

strategies in individual 

mentoring sessions.

04 | One-on-One Mentoring



IT Leaders in Mind

A Program Built with 

Only 2 hours per month

Exclusive access to our learning
management system

Flexible payment options
• 3-month payment plan
• Mobicred

Accreditation with the Institute of Chartered 
IT Professionals (ICITP) available

Mature your skill set and stay ahead.

Basic Course

R17 500 / $970
(excl. vat)

• CIO career path guidance
• Lifetime access to CIO Network
• One-on-one mentoring sessions
• Certificate of Completion 

Apply Now

Don’t let your effort go unrecognised.

Accredited Course

R22 500 / $1 250
(excl. vat)

• Chartered IT Professionals (ICITP) 
Certificate

• CIO career path guidance
• Lifetime access to CIO Network
• One-on-one mentoring sessions 

Apply Now

https://data.academy.moyoafrica.com/product/the-cio-mentorship-program/
https://data.academy.moyoafrica.com/product/the-cio-mentorship-program/
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Visit our 
product page 

01

How to Join the Program

Click here to 
visit our site.

Choose the number 
of delegates

Add to Cart

View cart details

Complete your
information

Should you like to receive a 
separate invoice for your 
company. Please include 

those details here. Choose payment 
details

Pay in full, organise a payment 
plan, or use Mobicred.

Make your
payment

Check 
your inbox!
Order confirmation, 
welcome packet, and 
platform access info.

https://data.academy.moyoafrica.com/product/the-cio-mentorship-program/


The sessions are hosted live with the Moyo mentors 

and will take place over Microsoft Teams. We also 

give you exclusive access to our online learning 

management system so that you can access your 

content anytime.

Details

2023 Program

Apply Now Read more

Microsoft Teams

Learning Management System

Networking Sessions

24 February 2023 | Module 1

31 March 2023 | Module 2

21 April 2023 | Module 3

26 May 2023 | Module 4

23 June 2023 | Module 5

21 July 2023 | Module 6

21 July 2023 | Module 7

https://data.academy.moyoafrica.com/product/the-cio-mentorship-program/
https://moyoafrica.com/services/talent-solutions/c-suite-offering/


www.moyoafrica.com

info@ciomentorshipcircle.com or

Interested? Let’s Talk
johnny.labuschagne@moyoafrica.com

https://moyoafrica.com/
mailto:info@ciomentorshipcircle.com%20?subject=CIO%20Program%20Enquiry
https://moyoafrica.com/
mailto:johnny.labuschagne@moyoafrica.com%20%20?subject=CIO%20Program%20Enquiry
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